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Supervisors of Midwives Meetings

Terms of Reference

NAME OF TRUST / HOSPITAL

1.  Membership

· Contact Supervisor of Midwives

· All appointed Supervisors of Midwives

· Student Supervisors of Midwives

LSAMO may attend at invitation of the SoM team 

Co-opted attendees as appropriate on the Agenda

Maternity Risk Manager

Practice Development Midwife

Maternity Managers

Chief Nurse

User Representatives
2.  Frequency of Meetings

  
Meetings will be held monthly on (insert as appropriate) 

3. Meeting Format

· All appointed SOMs in the ( Trust ) team are expected to attend 75% of the meetings in a year (i.e. 9 out of 12 meetings per year)

· It is expected that student SOMs should attend the meetings for the duration of their preparation course.

The Chair will be on a 3 month rotational basis as per the rota so that every SOM has an opportunity to chair the meeting Appendix 1
4. Purpose 

· To discuss all aspects of the supervision of midwives as outlined in the Strategy and Action Plan for the Supervision of Midwives
· Following a standard agenda, ensure all risk issues are addressed pertaining to safe Midwifery practice
· Exchange of information between SoM - sharing concerns (best practice) ie case discussions.

· Local units and LSA – include national information

· Collective planning of safe practice.

· Forum for development – SoM will represent team on relevant forums.
· To discuss and debate wider topics

· Communication network between SOM’s

· Forum to ensure LSA standards are implemented.

· Opportunity to network and team building, social networking. 
Reporting / Accountability
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Appendix 1

Supervisors of Midwives’ Monthly Meetings 
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